
No. Project Implementation Steps Time Frame Project Leaders Potential Partners Potential Funding Sources Budget Estimate

Enhance Existing Village Riverside Parks:

P1 Long Lake Park Village of Long Lake
Town of Long Lake,
 Hamilton County, DOS

NYSCA, CDBG, EPF/LWRP, Local

P2 Tupper Lake – Waterfront Park Village of Tupper Lake 
Town of Tupper Lake, 
Franklin County, DOS

NYSCA, CDBG, EPF/LWRP, Local

P3 Piercefield – Beach/Picnic Area Town of Piercefield
Brookfield Power, 
St Lawrence County, DOS

Brookfield Power, NYSCA, CDBG, EPF/LWRP, 
Local

P4 Norwood ‐ Norwood Beach Park Village of Norwood
Town of Potsdam,  Brookfield 
Power, St Lawrence Co., DOS

Brookfield Power, NYSCA, CDBG, EPF/LWRP, 
Local

P5 Raymondville Recreation Area Town of Norfolk St Lawrence County, DOS NYSCA, CDBG, EPF/LWRP, Local

P6 Massena  ‐ Springs Park Village of Massena
Town of Massena, 
St Lawrence County, DOS

NYSCA, CDBG, EPF/LWRP, Local

Boat Launch/Takeouts

B1 Long Lake – Existing Boat Dock
Refine Scope and Budget ‐ Seek 
Funding ‐ Prepare a Design ‐ 
Construct Project

Village of Massena
Town of Massena, 
St Lawrence County, DOS

LWCF, EPF,  SAFETEA‐LU

B2 Akwesasne 
Refine Scope and Budget ‐ Seek 
Funding ‐ Prepare a Design ‐ 
Construct Project

Akwesasne Mohawk 
Nation

St Lawrence County, 
Seaway Trail, DOS

National Scenic Byways Program,  SAFETEA‐LU
LWCF

Conceptual Design, Refine 
Budget,Seek Funding, Prepare a 

Design, Construct Project
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Short Term
Varies by Project, Usually 
$100,000 to $500,000

$200,000 to $400,000 Medium Term
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New River Access Points

A1 Yaleville Below the Dam
Confirm Land Ownership ‐ 

Establish a Budget ‐ Seek Funding ‐ 
Design‐ Construct

Medium Term Town of Norfolk
NYSDEC, DOS, Brookfield 
Renewable Energy

EPF/LWRP, NYSDEC, LWCF, Brookfield 
Renewable Energy

A2 Village of Norfolk Below the Dam
Confirm Land Ownership ‐ 

Establish a Budget ‐ Seek Funding ‐ 
Design‐ Construct

Medium Term Town of Norfolk
NYSDEC, DOS, Brookfield 
Renewable Energy

EPF/LWRP, NYSDEC, LWCF, Brookfield 
Renewable Energy

A3
Upstream of the Village of Massena at the 
Power Line Crossing

Confirm Land Ownership ‐ 
Establish a Budget ‐ Seek Funding ‐ 

Design‐ Construct
Medium Term Town of Massena NYSDEC, DOS  EPF/LWRP, NYSDEC, LWCF

A4
Below the Village of Massena on Roosevelt 
Road at the Power Line Crossing

Confirm Land Ownership ‐ 
Establish a Budget ‐ Seek Funding ‐ 

Design‐ Construct
Medium Term Town of Massena NYSDEC, DOS  EPF/LWRP, NYSDEC, LWCF

New Scenic Overlook

O1 Raquette Lake Near Poplar Rd. Town of Long Lake NYSDOT, DOS SAFETEA‐LU, Scenic Byways Program

O2 Long Lake near Newcomb Road Village of Long Lake NYSDOT, DOS SAFETEA‐LU, Scenic Byways Program

O3
Tupper Lake(2) – Rte 30 and Hwy 30, 
Simon Pond

Village of Tupper Lake  NYSDOT, DOS SAFETEA‐LU, Scenic Byways Program

O4 Piercefield at Pump Station Town of Piercefield NYSDOT, DOS SAFETEA‐LU, Scenic Byways Program

O5 Colton – Raquette River Recreation Area Town of Colton NYSDOT, DOS SAFETEA‐LU, Scenic Byways Program

O6 Between Raymondville & Massena – CR 40 Town of Norfolk St Lawrence County, DOS SAFETEA‐LU

O7
Downstream of Massena at Creek Near 
Cemetery

Village of Massena St Lawrence County, DOS SAFETEA‐LU

Medium Term

Select Specific Site,
Confirm Ownership

Seek Funding, 
Prepare a Design  
Construct Project

$20,000 to $40,000

$10,000 to $20,000
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New Blueway Visitor Center

V1 Blue Mountain Lake Town of Indian Lake
Hamilton County, 
Adirondack Museum, DOS

NYSCA, Member Item

V2 Potsdam Village of Potsdam
Town of Potsdam, Clarkson, 
SUNY Potsdam, DOS

NYSCA, Member Item

New Blueway Kiosk at Museums

K1 Adirondack Museum Adirondack Museum Explore New York, EPF/LWRP

K2 The Wild Center The Wild Center Explore New York, EPF/LWRP

K3 Akwesasne
Akwesasne Mohawk 
Nation

Explore New York, EPF/LWRP

New Railroad Gateway Features:

R1 Tupper Lake
Seek Funding, Prepare Design, 
Construction

Village of Tupper Lake 
The Wild Center, DOS
Adirondack Scenic Railroad

Explore New York, EPF/LWRP

R2 Norwood
Following Completion of RR 
Station, Seek Funding, Prepare 
Design, Construction

Village of Norwood
Town of Potsdam, 
St Lawrence County, DOS

Explore New York, EPF/LWRP

New Road Gateway Features at Major Roads/Intersections

G1 Blue Mountain Lake Town of Indian Lake
NYSDOT, DOS Scenic Byways Program, SAFETEA‐LU

G2 Raquette Lake Town of Long Lake
NYSDOT, DOS Scenic Byways Program, SAFETEA‐LU

G3 Long Lake Village of Long Lake
NYSDOT, DOS Scenic Byways Program, SAFETEA‐LU

G4 Between Tupper Lake and Saranac Lakes Town of Harrietstown
NYSDOT, DOS Scenic Byways Program, SAFETEA‐LU

G5 Sevey Town of Colton
NYSDOT, DOS Scenic Byways Program, SAFETEA‐LU

G6 Potsdam Village of Potsdam
NYSDOT, DOS Scenic Byways Program, SAFETEA‐LU

G7 Massena Village of Massena
St. Lawrence County, DOS SAFETEA‐LU

G8 Akwesasne
Akwesasne Mohawk 
Nation DOS

Scenic Byways Program, SAFETEA‐LU, National 
Scenic Byways Program

$400,000 to $600,000

$20,000 to $30,000

$20,000 to $30,000

$10,000 to $20,000

All Blueway Communities, 
DOS

Select Specific Site,
Confirm Ownership

Seek Funding, 
Prepare a Design  
Construct Project

Medium Term

Long Term

Medium Term

Long Term

Following Substantial 
Establishment of the Blueway,  

Select Site
Seek Funding, Design, 

Construction

Establish Budget, Seek Funding, 
Design, Build & Install
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New Riverside Camping – Lean‐Tos

C1 Long Lake on State‐owned Land NYSDEC
Village/Town of Long Lake, 
DOS

EPF/LWRP

C2 Carry Falls Reservoir Town of Colton Brookfield Power, DOS Brookfield Power, EPF/LWRP

C3 Between Yaleville and Raymondville Town of Norfolk St. Lawrence County, DOS EPF/LWRP

New Trails/Existing Trail Enhancements

T1 Junction Pass Trail
Obtain Design Approval, Bid, 

Construct Project Village of Tupper Lake 
The Wild Center, DOS
Adirondack Scenic 
Railroad

LWCF, EPF/LWRP, SAFETEA-LU

T2 Catamount Trail Catamount Lodge Brookfield Power, Town of 
Colton, DOS LWCF, EPF/LWRP, SAFETEA-LU NA  - Privately Funded

T3
Extend the Red Sandstone Trail ‐ Sugar 
Island to Bayside

Town of Potsdam Brookfield Power, DOS LWCF, EPF/LWRP, SAFETEA-LU

T4 Waterfront Promenade in Potsdam Village of Potsdam
Town of Potsdam, Clarkson, 
DOS

LWCF, EPF/LWRP, SAFETEA-LU $300,000 to $500,000

T5 New Norwood Riverfront Trail Village of Norwood
Town of Potsdam,
Brookfield Power, DOS

LWCF, EPF/LWRP, SAFETEA-LU $25/Mile for Paved Trail w/o 
Land Acquisition

T6 Historic Raymondville Bridge St Lawrence County Town of Norfolk, DOS LWCF, EPF/LWRP, SAFETEA-LU $700,000

Confirm Scope, Establish Budget, 
Seek Funding, Prepare a 
Design,Construct Project

$10,000 per Site with 
Trail/Signage

Select Specific Site,
Confirm Ownership

Seek Funding, 
Prepare a Design  
Construct Project

Medium Term

Medium Term
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Blueway Initiatives

NA Develop Raquette Blueway Working Group

Form Working Group from 
Raquette Blueway Communities 
and  Raquette River Corridor 

Project Participants

Short Term
Raquette River Blueway 
Advisory Committee 

Members
All Blueway Communities NA NA

NA Blueway Trail Marker Signage Program

Determine Number of Markers, 
Confirm Budget, Seek Funding, 
Design Logo and Sign, Select 

Locations

Medium Term Blueway Working Group All Blueway Communities LWCF, EPF/LWRP
Assume 60 signs
$24,000

NA River Stewardship Program

Form Stewardship Group, 
Research Similar Programs, Write 

Guidelines, Segment River, 
Promote Adoption, Followup with 

Adoptees

Short Term Blueway Working Group
All Blueway Communities,
Catamount Lodge & Forest 
LLC

NA NA

NA Website Promotions
Confirm Budget, Retain Designer, 

Call for Content and Links, 
Continually Monitor and Update

Short Term Blueway Working Group All Blueway Communities EPF/LWRP <$5,000

NA Traveling Blueway Exhibit
Confirm Budget, Seek Funding, 
Design and Fabricate Display, 
Promote Program and Monitor

Medium Term Blueway Working Group All Blueway Communities Explore New York, EPF/LWRP $10,000 to $15,000

NA Birding Promotion Pamphlet 

Confirm Budget, Retain Designer, 
Print Flyers, Link to Websites, 
Seek Distribution Locations and 

Links

Medium Term Blueway Working Group
All Blueway Communities,
Audubon

Explore New York, EPF/LWRP $5,000 to $10,000

NA Trip Packages

Identify Project Manager, 
Brainstorm Possibilities,  Seek 
Partners, Create Packages, 
Promote via print and Web

Medium Term Raquette Blueway Alliance
Blueway Communities, 
Chambers of Commerce, 
Major Museums

NA

NA Patch System

Model After Adirondack 46ers ‐ 
Identify Project Manager, Identify 
Criteria, Establish Website with 

criteria and registration

Medium Term Blueway Working Group All Blueway Communities NA

NA Develop River Maps

Identify Project Manager, 
Purchase/Obtain Hand Sketch 
Maps, Retain Artist/Writer, 

Prepare Graphics and Text, Print, 
Promote

Medium Term Blueway Working Group All Blueway Communities Explore New York, EPF/LWRP $10,000 ‐ $15,000


